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MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT : Proposed Swimming Pool at Headquarters 


1. This memorandum contains a recommendation for your approval; such 
recommendation is contained in paragraph 6, 


2, In recent weeks our engineering staff in Logistics has studied a number 
of suggestions for the possible construction of a swimming pool in the Langley 
Headquarters area. Two ideas have been explored in some detail: 


a, a small pool in or near the basement of the Headquarters 
building. 


b. a large enclosed pool located in an area convenient to the 
Headquarters building and planned in combination with a 
gymnasium, or perhaps with a small billeting facility for 
medical evacuees or other special types of transient per~ 
sonnel, 


3. While there are several places in the basement of the Headquarters 
building where a small pool could be located, the extremely limited space avail- 
able and the high construction costs in each instance would seem to rule out this 
idea, Unfortunately, the design of our building did not contemplate the addition 
of a swimming pool and, consequently, the piers and other supporting ctructures 
are. located in such a way as to limit the size of any pool in the basement area to 
not more than 20 feet x 40 feet, Estimated construction costs for the several 
locations we considered ranged from $150, 000 to $200, 000, 


4, Anumber of sites are available on presently controlled property in the 
Headquarters area where a large enclosed pool (42' x 82") could be built in com~ 
bination with a gymmasium or perhaps a small billeting facility, The cost of such 
a pool alone, including site preparation, would run from $285, 000 to $405, 000 
depending on location and, if combined with a gymnasium or transient billet, would 
ranve from $475, 000 to $395,000, Eachsite we examined involved somewhat dit- 
ferent considerations but all embraced one major problem: until our long-range 
plans for the Headquarters area are completed, picking an.outside location for a 
swimming pool would be extremely Ce because the site chosen could later 
prove quite disadvantageous, 
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5. As you know, our long-range plans for future construction at Head- 
quarters are now being developed. They will depend, to some extent, upon 

F our acquisition of additional Bureau of Public Roads land adjoining our present 
; property and also, perhaps, our acquisition of the Travers tract, an ll-acre 

plot east of the access road from Route.123 (and on which a new rezoning ap- 

; plication for high-rise apartments was filed recently), Acquisition from these 
[ two sources would enable us to work out a comprehensive land-use plan that 
will provide for most of the Headquarters elements not now at Langley, In 
connection with this planning, we believe that a swimming pool and gymnasium 
should be included as an integral part of a future building, perhaps one used 
for training purposes. In any case, we believe that if a site is to be chosen 
for a pool, it should be properly related to other key features of our long-range 
land~use plan, 


6. Accordingly, it is recommended that further action on a swimming pool 
be deferred at this time and that we retain it as an item for consideration in the 
development of our long-range Headquarters construction plans. 
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Deputy Director 
for Support 


fSTATINTL 


The recommendation contained in paragraph 6 is approved, 


ME 2. 


W. F, Raborn Date 
Director of Central Intelligence 
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22 October 1965 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Executive Committee Meeting - 22 October 1965 
E-X-T-R-A-C-T 


"1. Before the meeting formally opened the DCI looked at me and 
stated that he was after John Tietjen to form an association to offer subscrip- 
tions for the construction of a swimming pool. He also informed everyone 
assembled that he was shocked to find that no organization had any statistical 
data on the benefits to be derived from swimming and preservation of the 
health of an organization. I said that we were currently working on cost 
estimates and an examination of possible sites for such an activity. 
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24 February 1965 
MEMORANDUM FOR THE FILE 
E-X-T-R-A-C-T 
25X1A 
25X1A "6. Alan Warfield, MD and 1 met with Mr. Kirkpatrick, 


ER 200 John Clarke to discuss our nebulous ideas about a gymna- 
sium and swimming pool. In addition to the three sites which Alan and 
H. 5S. proposed for consideration, it was suggested that we consider using 
part of the South Parking Lot in order to have the gymnasium close to the 
Headquarters building. H. S, and Alan will give some study to this sug- 
gestion, which seemed feasible since the new 1, 000-car parking lot which 
25X1A we are going to construct adjacent to the West Parking Lot would more than 
compensate for any space we might take away from the existing lot. Kirk 
asked JM to find out what the FBI is putting in their new building 
in the way of a gymnasium. He also asked H. S. to plan a rifle range in 
the building and said that he and John Clarke would feel out the Bureau of 
the Budget as well as contacts on the Hill to see whether we have any chance 
of getting this through. If so, we will need someone to develop the "Madison 
Avenue sales pitch” to put it across, and it was suggested that 
might be the right man to do this. Out of this meeting grew a discussion 
about what we intend to do about a Headquarters annex, and I undertook to 
oX1A prepare a paper showing over what period of time we could amortize an 
annex if we receive authority to construct one., (I asked Alan Warfield 
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